
Devise a membership 
strategy and action plan.

3 STEPS

MEMBERSHIP



BRING 
THEM IN

2
KEEP 
THEM

3

FIND 
THEM
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RECRUITMENT STRATEGY 



“But I’m retired, I don’t meet 
anyone in business anymore” 

FIND THEM

RECRUITMENT STRATEGY 



FIND THEM

RECRUITMENT STRATEGY 

168 hours per week - 56 hours sleep

we each have 110 hours per week

spend 10 on Rotary 

what about the remaining 100?  

WHERE IS YOUR FRONT LINE?



IS THIS YOUR ROTARY WEEK?



OR CAN THIS BE YOUR ROTARY WEEK?



RECRUITMENT STRATEGY 

▪ Make a note of everyone you meet during the 
week who you think would make a Rotarian

▪ Make a note of anyone in your community you 
think would make a Rotarian

▪ Diversity 

▪ Profession/Clasification Audit



FIND THEM

RECRUITMENT STRATEGY 

▪Speakers
▪Charities/Bodies supported 
▪Friends
▪Neighbours
▪Business 
▪Public  Bodies
▪Rotary alumni



FIND THEM

RECRUITMENT STRATEGY 

• The Family of Rotary

• Rotarians’ family members 

• Spouses, Partners

• Widows and widowers 

• Children, Grandchildren, other relatives 



HOW DO WE GET THERE

Membership Recruitment Process 

BRING

THEM IN



How to invite them – Ian Elliott 

BRING THEM IN

RECRUITMENT STRATEGY 



Appoint Best Fit Rotarian
Club – awareness importance
President write to every member – reply with 
contacts
Invitation - letter (SAE) potential members
interest meeting – fireside 
Follow up
Committee & involve
Ambassador/mentor

RECRUITMENT - INTEREST MEETING 



Hard work:

100 invites

20 replies

5 attend 

2/3 join

Colchester RC 

BRING THEM IN

RECRUITMENT STRATEGY 



RECRUITMENT STRATEGY 



Undertake new member orientation

Undertake Rotary information 
programmes

3 areas:-

1. History & Traditions 

2. The Rotary Foundation

3. The Five Avenues of Service

Involve them   

MEMBERSHIP





Public Image

What is Public Image?



Public Image

Simply………………………



Public Image

In more detail…………….



Increase public image and 
awareness to attract 
membership

Enhance understanding and 
communication between clubs 

and District

Support and 
empower clubs 
to increase and 

enthuse 
membership

Public
Image

Public Image



Public Image

What are we marketing?

A local small group? ………
could be considered select….

Part of a large international 
organisation doing good?

What an individual wants to give?



Effective events

Effective projects

Public Image

How do we market?



Public Image

Events



Public Image

Projects

Fictional example: Hospice project

• Fundraising events
• Much time and Rotarians’ expertise has been invested into planning and conducting the event
• The up-front costs such as advertising have been funded by the club
• Sponsorship low as difficult to persuade potential sponsors what benefits they might receive
• Club received little publicity beyond the standard cheque presentation in the local newspaper 
• Caption said very little about Rotary other than the amount donated and the message conveyed 

was that a group of mainly retired local people had spent their spare time fundraising
• Not a particularly attractive image. 



Public Image

Projects

What was lacking:

• Skills of the Rotarians organising the event have not been recognised by the community
• The donation, although considerable was but a small part of the overall costs of the hospice 

project and there was no tangible outcome of the club’s effort
• Potential sponsors did not see a worthwhile publicity opportunity
• Organised and run purely by Rotarians
• The club has not benefited from any worthwhile publicity
• The project did not result in any new members. 



Public Image

Projects

Different approach?

• With consultation with the management of the 
hospice - to create a sensory garden

• Club forms a team based on the vocational skills of its 
members to define and plan the project

• Assists the hospice by obtaining any planning 
permissions

• Sets out an overall design, puts together a project plan 
of work and materials needed

• Publicises the project to local business and community 
members. 



Public Image

Projects

• Local businesses now have a reason to be involved -
the project will provide publicity for the services they 
offer or products they sell

• Poster and collecting box by the till will see them 
supporting a popular local cause

• Local media will be encouraged to report on the 
project at regular intervals as the scheme progresses. 



Public Image

Projects

• Throughout the project the Rotary club will receive valuable PR providing the community with clear 
information about Rotary, who we are and what we stand for

• Finished project will be a permanent record of the involvement 
of Rotary and contribution made by local businesses and the 
community. (Sign on the wall!)

• Club Rotarians will feel valued, proud of their achievement and 
that their contribution of skill and expertise has resulted in 
putting something back into their community - retention 
dividend.

• The club encourages non-Rotarian participation on the various project committees to work 
alongside Rotarians and thus they find out more about the work of the club resulting in a potential 
membership dividend



Public Image

We don’t have all the answers!



Public Image

But would like to work with you



Public Image

Membership/PI Grant

£250.00 matched funding for membership event 

• Costed event – approval

• Final cost proof

• Membership outcomes



Maximise PR and media opportunities

Get best from social media and websites

Public Image

Support



Brochures……………. 

Public Image



Public Image

…..and pull-ups 



Public Image



Post cards

Public Image



Configure on-line

Public Image



Invitations to events

Public Image

Help to develop………………



Email invitations

Public Image

Help to develop………………



Public
Image

Membership

Working for you

Thank you.
Ian Elliott

rotary@iebms.co.uk 07841 847890

mailto:rotary@iebms.co.uk

