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The 
Background

The 

Need

The 
Urgency

The Man The Plan The Ask£



The Man – Scott Stones



The Plan - 1

Problem: Stacked warehouses but…

   …Onward distribution chokepoints

   …Perishable items / seasonal goods 

   …Unrelenting need

   …No collection means

Solution: A delivery service



The Plan - 2

5-tonne lorry, 

LHD, rugged, 
reliable, easy to 
maintain and find 
cheap spare parts.

Secure storage when 
not in use



The Plan - 3

 

Intelligence:  Supply & Demand of items, 
    route issues

Initially:  Scott, 7-10 day trips, monthly

Evolving:  Training up colleagues

Exit point: Handover within 12 months



The Plan - Summary

Use this… to move these… to them.



The Ask -  £20,000 Project 

 

£10-12k Procurement of vehicle

£1-2k Spares & maintenance 

£5k  Running costs (fuel, storage, taxes)

£3k  Misc costs and trg

First year target  £20k

Progress to date  ~ £5k raised



The Ask -  £20,000 Project 

 

All transactions through Rotary books

District and Area venture (60 clubs £300 each?)

Updates and publicity assured

All donations very gratefully received

club_treasurer@swaffhamrotary.org.uk
justgiving.com/page/swaffhamrotary



The Questions!

 

? ? ? ? ? ? ? ? ? ? ? ? ?
club_treasurer@swaffhamrotary.org.uk

justgiving.com/page/swaffhamrotary
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